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Abstract. In recent years, the development of Polytechnic colleges in China has made
great progress. The reform of colleges and universities must start with the reform of
personnel management system, and it should be taken as the entry point of reform, and
the reform of personnel management system should be the focus of reform and
development of colleges and universities. One of the content. This article begins with
how to further deepen the reform of personnel management system in colleges and
universities, starting from the important significance of deepening the reform of
personnel management system, systematically expounding how to combine the reform
of college personnel management with the concept of modern human resource
management, and then improve The level of personnel management in colleges and
universities and the efficiency of school staff. With a view to a more comprehensive,
objective and overall understanding of the reform of personnel management system in
colleges and universities, and promote the reform of personnel management system
reform in colleges and universities.

Introduction

With the development of economy and the deepening of China's reform and opening up,
China has already participated in the competition of economic technology in the world.
The introduction and cultivation of high-level technical talents has gradually become
an important work content of the personnel management system reform in higher
education institutions. One [1]. Under this circumstance, some deep-seated
contradictions are more acute. Therefore, the reform of personnel system in colleges
and universities has become the top priority of colleges and universities, and it is also to
adapt to the reform of colleges and universities in the context of the new era of
socialism. The new situation of development. As far as colleges and universities are
concerned, although the reform of the personnel system of colleges and universities is
only a part of the overall reform of colleges and universities, it is consistently at the
core of the reform content. Therefore, it is necessary to always follow the principle of
“scientific, orderly, and gradual” reform. The personnel system reform should learn to
absorb the advanced experience of the personnel management system reform of famous
universities and domestic famous universities, and then explore the suitable personnel
management system reform method according to the characteristics of Polytechnic
colleges.

Problems and Challenges in Personnel Management in Polytechnic Colleges

At present, the personnel management system of most Polytechnic colleges in China
still stays in the category of traditional personnel management system. It can be
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regarded as a rigid personnel system management system, which cannot effectively
realize the management system of advanced talent resources. The major changes will
not achieve the goal of survival of the fittest. In addition, it will not be able to enhance
the potential core competitiveness of each university. For most universities, it will also
have a huge hindrance to their leap-forward development. Compared with
undergraduate colleges, the quality of students and the level of faculty are relatively
backward. Therefore, effectively improving the construction of faculty and
continuously improving the quality of Polytechnic colleges has an important impact on
the long-term development of Polytechnic colleges. As long as the Polytechnic colleges
adopt the scientific personnel management system, they can reflect the characteristics
of Polytechnic colleges, and they can better win the trust of students and parents.

The Challenge of the Development Prospect of Polytechnic Colleges

At present, some key Polytechnic colleges have successively completed the substantial
development of infrastructure construction. Among them, there are still some hardware
enterprises with Polytechnic colleges that have exceeded the hardware level of similar
universities in developed countries. The promotion promotes the rapid development of
China's higher education, and will also help to realize the rapid change from elite
education in higher education to mass education. At the same time, it provides
important talents for China's future development and China's socialist economic
construction. Resource security has promoted the further implementation of China’s
strong country policy. At the same time, with the continuous enhancement of the soft
power of many colleges and universities in China, the total number of papers published
in Polytechnic colleges in China and the number of invention patents owned by China
are showing a substantial increase. Despite the gradual improvement of the hardware
facilities of Polytechnic colleges, the development prospects of Polytechnic colleges
still have challenges. The employment direction of students in Polytechnic colleges is
mostly technical workers or self-employed, which leads to students who are
over-requested for their jobs, preferring to repeat their studies for one year and not
willing to attend Polytechnic colleges. In addition, there are still many problems in the
cooperation of Polytechnic colleges and enterprises in the construction of school and
practice bases, which leads to the graduates' professional ability can not meet the
recruitment needs of enterprises. Therefore, Polytechnic colleges must pay full
attention to the introduction of "double-type" talents. We will attach importance to the
construction of enterprise cooperation schools and student internship bases,
continuously improve the characteristics of running schools, and improve the quality of
graduate employment. Only in this way can we have a broader development prospect.

Thoughts on Deepening the Reform of Personnel System in Colleges and
Universities

Nowadays, it is not difficult to find that the stage of the development of China's
Polytechnic education and the adaptability of the personnel management system have
undergone earth-shaking changes. At the same time, there are still uncoordinated
problems in many Polytechnic colleges in China, which makes the proportion of
teachers and students, the number of teaching assistants and non-teaching staff in
China's higher education institutions imbalanced. There is still a big gap than the ratio.
At this stage, the university personnel management system established by many
universities in China can not only effectively promote the rapid development of
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colleges and universities, but also become one of the biggest obstacles to the innovation
and development of colleges and universities. Therefore, the research work on the
reform of the personnel system in colleges and universities is particularly important. In
order to enable colleges and universities to achieve all-round development, it is
necessary to explore a complete and scientific and rational personnel management
system of higher education institutions and apply them to the practice of college reform
in China.

Establish a people-oriented personnel management system

With the vigorous development of China's economy, China's international status is also
constantly improving. The old high-level vocational colleges have not been able to
fully adapt to the needs of social development. In addition, with the continuous
strengthening of the ability of colleges and universities to run their own schools, the
quality of running schools and the level of running schools are constantly improving
and developing, and ushered in new opportunities for development. People will begin
to think rationally about the potential of higher education in China. The law in order to
explore new ways to achieve the rapid development of China's higher education. The
reform of personnel management system in Polytechnic colleges must be based on the
people-oriented basis. It is necessary to let the faculty and staff of Polytechnic colleges
fully feel the care and support from the school, and learn to adopt the "bottom-up"
reform method. If the reform of the personnel system is actively supported and
supported by the frontline faculty and staff, the reform of the personnel management
system can achieve twice the result with half the effort. In order to understand the
satisfaction of teachers in a Polytechnic college on the reform of their personnel
management system, 100 teachers were randomly interviewed, and their satisfaction
with the reform of the personnel management system of the school was summarized
and drawn. The table shown in Figure 1.

Figure 1.Teacher satisfaction number statistics

By observing the results of the interview, it can be found that 60% of the teachers
are satisfied with the reform of the personnel management system, but 20% of the
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teachers still feel dissatisfied, and even 5% of the teachers are not satisfied with the
reform of the personnel management system. Therefore, the reform of the personnel
management system in Polytechnic colleges still needs to actively listen to the opinions
of the teachers, constantly adjust the strategy, and obtain the support and support of the
vast majority of teachers as much as possible.

Exploring the personnel management system suitable for Polytechnic colleges

As we all know, the human resources management system is an important part of the
modern enterprise management system. It is a modern enterprise human resource
management system based on the humanistic spirit. It has great reference significance
for the reform of the university personnel system in China. 3]. However, there is a big
difference between the personnel management of Polytechnic colleges and the
management of most enterprises in China, and the stability of the production structure
of Chinese enterprises can determine the stability of human resources direction, but for
China's Polytechnic education. In fact, even if basic teaching and professionalism have
relative stability, the stability of personnel management in Polytechnic colleges cannot
be guaranteed. Nowadays, the reform of the personnel management system of
Polytechnic colleges cannot simply imitate the experience of others. It is necessary to
explore the personnel management system suitable for Polytechnic colleges according
to their own development and the characteristics of Polytechnic colleges.

Establish a flexible incentive mechanism

By establishing a reasonable incentive mechanism, talent training is an important
indicator of college reform, further optimizing the staffing of positions, focusing on
ability and performance, optimizing the salary mechanism, and focusing on cultivating
school brands. [5] In the traditional personnel management system, there is also an
effective method of human resource management. It is necessary to learn to fully
absorb the advantages of the traditional personnel management system and abandon the
shortcomings of the traditional personnel management system. In addition, we must
learn to play the role of self-management of students, select a group of outstanding
students as student cadres, realize self-management of students, and select a group of
students with financial difficulties and learn excellent students, and give certain
financial assistance. Let the unit's part-time counselors and other students manage the
work, not only can reduce the teacher's work pressure, but also can obtain certain
financial assistance and ability to exercise opportunities for students with family
difficulties.

Conclusion

In summary, the reform of personnel management system in Polytechnic colleges plays
a very important role in the comprehensive development of Polytechnic colleges. The
transition from extensional growth to intensional growth in higher education
institutions is to realize the leap-forward development of China's colleges and
universities. The only way for a strong country. The reform of the personnel
management system in China's colleges and universities should start from a deep level,
fully respect the academics, respect the talents, and constantly explore the best form
suitable for the reform of the personnel system in Polytechnic colleges. [6] As we all
know, excellent teachers are an important guarantee for quality education. Without
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high-quality teachers, there is no reasonable personnel system. Without high-quality
innovation, a strong country cannot be created. Therefore, the effective implementation
of the personnel system reform in Polytechnic colleges will have a profound impact on
the country's science and technology, economic development and shaping the national
spirit.
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