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Abstract. In recent years, with the rapid development of China's economy and
technology, the construction and development of Polytechnic libraries have also
achieved great results. This paper mainly expounds the status quo and existing
problems of Polytechnic libraries, and according to the current high vocational books.
The main defects faced by the museum are studied, and corresponding solutions are
proposed to play a certain reference significance for the management of Polytechnic
libraries in the new era.

Introduction

Polytechnic colleges are the base and cradle for the implementation of Polytechnic and
technical education. Polytechnic education is related to vocational training in the stage
of special education. At present, the main body of Polytechnic education comes from
high school students, and its orientation is mainly aimed at secondary education. The
students have trained a large number of professional talents with professional skills and
university knowledge. Polytechnic colleges have gradually been paid attention to in the
late stage of reform and opening up. In 2000, the development of vocational colleges in
China reached its peak. Although the development speed of vocational education in
China has slowed down in recent years, the vocational education of Polytechnic
education in our national education system is still an indispensable part, and the
libraries in various Polytechnic colleges provide literature for teachers and students of
the whole school. Access and various services, how to use the most appropriate library
in Polytechnic colleges, must deepen the quality of service and service level, which
directly affects the teaching quality and teaching level of Polytechnic colleges.

The Necessity of Implementing Innovative Management in Polytechnic College
Libraries

The 21st century is the century of the rise of the world economy. It brings together
scientific and technological information. The continuous development of science and
technology and the renewal of knowledge make the competition of talents particularly
fierce. Therefore, in today’s highly competitive talents, because its innovation has
become the current high. The driving force behind the development of vocational
colleges. After the reform and opening up, China's political and economic system has
been changed, and the environment and responsibility of the libraries of Polytechnic
colleges have undergone earth-shaking changes. In order to adapt to the trend of the
times, the promotion of the management of Polytechnic college libraries is imminent,
not only must be improved from the connotation, but should be improved in terms of
quality and service.
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The status quo and problems of libraries in Polytechnic colleges

The total amount of literature in the collection is insufficient, and the literature
resource structure is unreasonable.

Most of the Polytechnic college libraries have very limited annual funding, so the
number of books they can buy is very limited. With the development of the economy,
the prices of books are also rising. A large number of special books are purchased to
keep the library's collection quality constant. Declining, although this short-term effect
is an increase in the number of books in the collection, the quality is degraded, and the
value of the literature is very low. This unreasonable resource allocation forms a certain
amount of waste of resources. According to the national vocational college work report,
there are only 12 papers with more than 400,000 paper documents in 150 Polytechnic
colleges, 15 in 300,000 volumes, and 33 in more than 200,000. The rest are 200,000
copies, and the minimum is only 20,000 books. In the literature, the number of
electronic documents in 122 Polytechnic colleges has remained below 200,000.

Figure 1 Library paper literature statistics

Poor hardware facilities

At present, there are still many Polytechnic colleges that have a relatively small area of
the library. According to the research work of the national Polytechnic colleges, among
the 198 Polytechnic colleges selected nationwide, 28 of them are selected. There is no
independent library building in the school. There are only 33 buildings with an area of
more than 1,000 square meters. The rest are below 5,000 square meters. Their
infrastructure is very imperfect. Most of them are due to lack of funds. The construction
of the academic library is very slow and difficult, which brings inconvenience to the
teaching of teachers and the study of students.

Librarian talent team quality is not good, service level is not high
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The starting point of Polytechnic libraries is lower, the basic level is poor, the whole
library talent team is less constructed, the computer knowledge and foreign language
knowledge are relatively lacking, the personnel structure and configuration are
extremely unreasonable, and the administrators with intermediate titles or above are
very scarce. The situation has caused the library resources to be reasonably allocated,
and the collection service function is very simple. Most of the libraries of Polytechnic
colleges are still in the primary function of borrowing books, which is far from meeting
the requirements of literature inquiry.

Countermeasures for the future development of libraries in Polytechnic colleges

Adhere to the road of integrated development of production, education and
research

The combination of production, study and research is a highlight of the innovation of
Polytechnic colleges, and it is also an indispensable factor in the future development of
Polytechnic colleges. Polytechnic libraries can establish closer partnerships with the
society through cooperation between campus and enterprises and cooperation between
schools. They can work together with enterprises to build key specialists and share
document information platforms. Polytechnic college libraries must Providing a full
range of services for industry, academia and research, through the collection of
information and research on science and technology, expanding the user base to make
the information of Polytechnic libraries more abundant and practical, more close to
teaching work and scientific research, and establishing professional expertise related to
the school. The database of industry, university and research cooperation makes it a
bridge between schools and enterprises, providing more help and support for colleges
and universities, and continuously pushing forward the industry, academia and research
work, especially the innovation ability and innovation level to a new level. Improve the
research results and practical results of industry, academia and research.

Clarify the direction of development and accelerate the construction of digital
libraries

The rapid development of the Internet and digital resources has made the role of
Polytechnic libraries constantly updated and changed, and it has become a collection of
books. Customer-centric service transformation. The development model of digital
networked libraries has been gradually expanded, so it is necessary to clearly recognize
the specific roles and functions of Polytechnic college libraries in the future. The
construction of document resources is an indispensable link and factor, not only to
improve Polytechnic colleges. The quality of the school collection must also raise
information and technology to a new level. Polytechnic libraries should grasp this
opportunity and opportunity. Start with its own reality, abandon the traditional service
functions and resource dependence, continue to innovate according to the library's own
situation, improve its service functions, formulate complete and advanced development
plans, and establish a digital and networked adaptation to the development of
Polytechnic education. Library construction, accelerate the transformation of
information service construction and support services.

Building special collections according to the actual school run
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The purpose of running a Polytechnic school and Polytechnic education is to promote
local economic construction. The professional set up by Polytechnic colleges must be
closely integrated with the market. It must have certain advantages and characteristics.
This feature determines the literature of the library. It is required that the purpose of the
construction of the library is to be closely integrated with the development of the school.
The service target and service content should serve the senior management and
management of the school and the teacher team of the school. Therefore, the
construction and scale of the library should be adapted to the school. The need for
development, the current Polytechnic colleges, the library literature resources purchase
funding is very tight, but the current Polytechnic college libraries can take other
development paths, actively track and understand the needs of the students and teachers
resource needs, according to the teaching Resources and advantages should be closely
related to the direction of school development in the procurement of document
resources. In the construction of digital libraries, we must follow up in a timely manner,
and build a database closely related to the school, such as the practical skills database
and the high-quality boutique course database, the practice base database, etc., so that
the development of various databases in the school is closely integrated and developed.
Become an innovative, unique and distinctive resource system.

Strengthen the construction of librarians and improve the overall quality of
librarians

Librarians are the most important configuration and the most important factor in
contemporary libraries. As a library staff in Polytechnic colleges, they must have
computer skills and foreign language skills in the process of mastering the basic skills
and operations of books. It is also necessary to have the professional knowledge of
library collections. It should be very familiar with the professional courses carried out
by the school. This is of great significance and help for better serving teachers and
students. We must actively introduce high-quality professionals to the library
management team. Improve the structure of library management personnel, so that the
quality of library management personnel can be comprehensively improved, and the
talent echelon construction can be improved. First, the current professional talents can
be trained or sent out for further study. After professional study, they will return. Work
in the campus library, participate in relevant seminars and short-term business training,
and strengthen the training of professional positions. For example, experts can be hired
to hold regular training activities and lectures, and organize the collection personnel to
visit and study in excellent libraries. Let the manager More staff or expertise. To make
up for the short board, so as to improve the overall quality of library managers.

Reform and innovation of information service methods

In the era of rapid development of network information and the emergence of a variety
of emerging media, we can use the development and communication technology of new
media to create new types of services, in the construction and management of library
professional websites by means of the library's professional website, remote Show
readers the library's collection resources and services. Secondly, mobile phone client
terminals can be used to provide readers with more service reminders such as renewal,
return and so on.

Let students participate in management
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In order to enable students with financial difficulties to obtain opportunities for
work-study, on the one hand, they must provide more opportunities for students to
exercise, and at the same time, students should have the ability to be independent. We
can help them build their own work in the library, accumulate their own work
experience, and play their part in the library. This can not only learn and practice, but
also promote the specific system of the library and give students a better understanding
of the role of the library.

Conclusion

As a center and resource provider in Polytechnic colleges, Polytechnic colleges are of
great importance to the development of Polytechnic colleges, and their development
prospects are very broad. The libraries of Polytechnic colleges must keep moving
forward with the trend of the times. They must not only absorb advanced management
experience, but also absorb advanced scientific information, continuously expand
service areas and service directions, and make their services more comprehensive.
Vertical and horizontal omnidirectional development in all directions, achieving a
leap-forward development model to better serve and help schools and teachers and
students.
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