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Abstract: Internal control is an important part of the management process of an enterprise. Effective implementation of internal 
control can help enterprises avoid and control various risks, ensure the quality of financial information, protect the safety of 
corporate assets, improve the efficiency of business operations, and establish a good social image of the enterprise. Start-ups are 
an important pillar of the Chinese mainland's national economy and one of the main driving forces for maintaining a stable and 
rapid development of the Mainland's economy. However, the development of many start-ups in Mainland China is currently not 
optimistic. Most start-ups have problems with corporate management. As the scale of the business continues to expand, these 
problems will become increasingly acute. If not dealt with in a timely manner, it will inevitably hinder the healthy development 
of start-ups. Therefore, it is necessary to strengthen the analysis and research on the status quo of internal control in the corporate 
governance of start-up companies in mainland China, especially today when the wave of industrial upgrading and corporate 
transformation and adjustment is approaching, improving corporate governance and internal control, and actively targeting the 
external environment and itself. Making appropriate adjustments to the situation is an effective solution to help them get out of 
their predicament and regain vitality. Through field investigation of Y Textile Co., Ltd.'s internal control situation, the article 
obtains relevant primary data, analysis and processes and draws conclusions. From the case of the start-up company, the problems 
existing in the overall internal control of the start-up company are analogized. It is hoped that the research in this area will arouse 
enough attention from the academic community and the management of the company to strengthen the internal control of the 
start-up company. 
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1. Introduction 
1.1. Research Background 

Start-ups, as a backbone of the national economic 
development in Mainland China, play an important role in 
the market economy system in the Mainland. Start-ups have 
great development space and growth potential. But at the 
same time, with the continuous openness of the Chinese 
mainland market, especially after China's accession to the 
World Trade Organization, start-ups in the Chinese mainland 
are facing more challenges as they welcome opportunities. 
As the mainland of China is currently the world's largest 
population market, many group companies in developed 
countries in Europe and the United States have entered the 
Chinese mainland market to explore business opportunities. 
These foreign companies often have advanced modern 
enterprise management systems, professional managers 
teams, rich market experience, perfect supply chains and 
huge capital networks. However, most of the start-ups in 
Mainland China are private enterprises. No matter in 
production, marketing, management, R & D, etc., there is a 
big gap with mature foreign companies. 

At present, many start-ups in China generally lack the 
awareness of internal control. Most of the start-ups have 
unreasonable governance models. Usually, the owners of an 
enterprise gather management rights and ownership, and it 
is often easy to make decisions based on individual 
subjective opinions and risk preferences in corporate 
decisions. Management decisions. The lack of democratic 

resolutions and scientific decisions by people in related 
fields can easily bring risks and failures to the enterprise. At 
the same time, internal checks and balances are not in place, 
and often a department or a person holds multiple positions, 
and the segregation and restriction of incompatible positions 
are not realized. This also significantly increases the 
probability of errors and fraud. Furthermore, many 
companies have not strengthened the construction of a 
supervisory system at all. The board of supervisors often has 
no name, and even some companies have established 
internal audit departments, but they are just superficial. 
Many internal auditors have low professional standards and 
lack of sense of responsibility.  

1.2. Research purposes 

The management of a start-up company needs to make 
greater adjustments to the company's regulatory model and 
a more appropriate internal control system to achieve better 
supervision and management of the company. Therefore, 
those who uphold the internal control is a mature company's 
business, and start-ups have simpler management and 
greater control, and do not need to waste much energy and 
costs to perfect the fallacy of internal control. Not advisable. 
Therefore, internal control of the enterprise must be 
strengthened, after all, the economic foundation determines 
the superstructure. 

This article refers to domestic and foreign literature and 
summarizes the development of internal control theory. 
Drawing on relevant experts and scholars' research 

177

SSH, 2020. 
http://paper.ieti.net/ssh/index.html 
DOI:10.6896/IETITSSH.202005_7.0023



Study on the Status of Internal Control of Startups-Taking Y Textile Company as an Example 

conclusions on the status quo of internal control of start-up 
enterprises in the Mainland, and combining their personal 
opinions to analyze. Select Y Textile Co., Ltd. as an 
individual case, conduct a series of research activities such 
as field interviews, and combine the relevant theories of 
internal control science to conduct a qualitative analysis. 
Sort out the survey results, draw research conclusions, and 
propose improvement measures in a targeted manner. 
Service trade can guarantee the development of a country's 
economy and is of great significance to the country's 
economy. Countries around the world are paying close 
attention to the development of their own service trade. This 
article attempts to define the concept and characteristics of 
service trade through literature research, case analysis, 
content analysis, and inductive summary.  

2. Definition of related concepts 
2.1. Characteristics of startups 

Start-ups are generally small, although small-scale 
companies are easier for managers to control, and easier to 
implement change and innovation. However, small-scale 
enterprises often lack sufficient funds and technology, and it 
is difficult to obtain a favorable position in market 
competition. At the same time, in the face of sudden risks 
and crises, it is more likely to encounter a series of problems 
such as broken capital chains, weak ability to resist internal 
and external crises, and difficult survival in a complex 
economic environment. 

Additionally, most start-up employees have low levels of 
education and professionalism. Many managers uphold 
"practice makes perfect" and believe that experience can 
replace professional knowledge. When recruiting talents, 
they focus on work experience and social ability, and ignore 
the high education, high Introduction of technical personnel. 
Moreover, among many start-ups, there is still a large part of 
the business management model of the family, many 
important positions and powers are held in the hands of 
major shareholders and their relatives, and lack of 
professionals with systematic education. At the same time, 
start-ups generally lack opportunities to provide employees 
with vocational training and advanced studies. And most 
employees are generally comfortable with the status quo, not 
motivated, and lack the initiative to learn and improve. 

2.2. Concept of internal control 

Internal control is the process of providing reasonable 
assurance by the influence of the board of directors, 
managers and employees of the company, with the aim of 
achieving the goals of reliability of financial reporting, 
efficiency and effectiveness of business activities, and 
compliance with applicable regulations. Internal control is 
an important part of the management process of an 
enterprise. Effective implementation of internal control can 
help enterprises avoid and control various risks, ensure the 
quality of financial information, protect the safety of 
corporate assets, improve the efficiency of business 
operations, and establish a good social image of the 
enterprise. 

2.3. Principles of internal control 

Comprehensive principle 

The principle of comprehensiveness means that internal 
control should cover the various businesses and matters of the 
enterprise and its units throughout the entire process of 
decision-making, execution and supervision. Its main body 
covers the board of directors, the board of supervisors, the 
managerial level and all other employees. Its objects include 
all aspects of enterprise personnel, talents, and materials, as 
well as supply, production, and sales. At the same time, 
internal control must be implemented not only at the 
corporate headquarters level, but also at second- and third-tier 
companies. 

 Principle of importance 

The materiality principle means that internal control should 
be based on comprehensive control, select key control points, 
focus on important business matters and high-risk areas, and 
take stricter control measures to ensure that there are no major 
defects. 

 Check and balance principle 

The principle of checks and balances means that internal 
control should form mutual constraints and mutual 
supervision in terms of governance structure, institutional 
settings, power and responsibility distribution, and business 
processes, while taking into account operational efficiency. It 
is required that power is not concentrated in a certain 
department or part of the enterprise, nor is it solo by 
individuals, but that power is divided into several parts and 
managed by different institutions, departments, and 
individuals. Check and balance relationship of mutual 
supervision. 

 Adaptability principle 

The principle of adaptability means that internal control 
should be compatible with the scale of operations, business 
scope, competition status, and risk level of the enterprise. The 
internal control design must be adapted to the enterprise, 
based on the actual situation of the enterprise, and must be 
adjusted in a timely manner as the actual situation of the 
enterprise and the external environment change, while 
maintaining relatively stable conditions. 

 Cost-effectiveness principle 

The cost-benefit principle means that internal control 
should balance implementation costs with expected benefits 
to achieve effective control at appropriate costs. The 
establishment and implementation of an enterprise's internal 
control must take into account the ratio of input costs and 
output benefits to achieve optimal control benefits with 
reasonable control costs. The cost of an enterprise's internal 
control must not exceed the benefits it gains, otherwise it will 
lose more than it pays. At the same time, the judgment of the 
cost-effectiveness principle needs to start from the overall and 
long-term interests of the enterprise. Although some controls 
may affect the immediate benefits and operational efficiency, 
it can avoid the huge risks and losses that the entire enterprise 
may face. Corresponding internal controls should be 
established. 
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3. Field investigation on internal control 
of Y textile company 
3.1. Y Textile Co., Ltd. Basic Information 

3.1.1. Introduction of Y Textile Co., Ltd. 

Y Textile Co., Ltd. was established in 2016. The company 
address is now located in Zhuhai Hi-tech Industrial Park, 
Guangdong Province. It is a comprehensive textile company. 
A modern textile enterprise integrating production and 
weaving, textile trade and marketing services. The company 
has more than 50 Italian rapier looms and more than 40 sets 
of other advanced equipment at home and abroad. The total 
area of the production workshop is about 1,600 square meters, 
with a total of more than 50 employees. The value is about 30 
million yuan. The company mainly produces and sells various 
types of textile cotton, and its business service scope mainly 
covers: Guangdong, Fujian, Jiangsu, Zhejiang and other 
eastern coastal provinces and cities, and based on this to 
radiate the country. 

Interviews with the three senior managers of the chairman, 
general manager and chief financial officer of Y Textile Co., 
Ltd. found that in addition to the chief financial officer's 
attention to internal control issues, the other two executives 
seemed to ignore the strengthening of internal control. 
Importance in corporate governance. Most of the employees 
and management of the company have a weak awareness of 
internal control. The company must have many defects and 
loopholes in the management process of the company. There 
is a certain probability of the occurrence of risks such as errors 
and fraud. 

3.1.2. Company’s culture 

The construction of Y Textile Co., Ltd.'s corporate culture 
has been at a relatively backward level. The first obstacle is 
the issue of ideas. Not only are employees indifferent to this 
issue, but even management is not paying attention to it. It 
blindly pursues only production scale and economic benefits, 
and ignores key factors that can make the enterprise 
prosperous for a long time, such as corporate governance, 
strategic development, and cultural construction. The so-
called cultural construction of the general manager's mouth is 
just that the outsourcing design company designed a corporate 
logo at will, in addition to being used in the company's main 
entrance, the front desk of the office administration building 
and business cards, other office supplies, instruction signs, 
office doorplates, etc. No use, no set of the most basic 
corporate image visual recognition system. 

3.2. Control activity 

3.2.1. Segregation of responsibilities 

Figure 1 Employees' understanding of their positions 

Data source: based on the result of author’s questionnaire 
The core of the segregation of duties control is to clarify 

the responsibilities and authority of each department and 
position, and to ensure the separation of incompatible duties. 
From the statistical results reflected in the 50 valid 
questionnaires of Y Textile Co., Ltd. in Figure1, 66% of the 
employees in the survey expressed a deep understanding of 

the responsibilities and authority of the position. 28% of 

employees stated that they had a general understanding of 
the responsibilities and authority of their positions, and 
knew what they could do and what they should do when 
dealing with work. 6% of employees said they didn't know 
much about the job itself, and basically followed the 
instructions of their superiors. Y Textile Co., Ltd. employees 
have a high degree of social connection with major 
shareholders. The first and most serious problem is the high 
overlap of ownership and management rights. The general 
manager, deputy general manager, financial director, 
marketing director and other middle and senior management 
positions are all held by the company's directors. The 
company's highest executive power and important authority 
of the four departments are firmly held in the hands of these 
major shareholders. However, in fact, they may not be the 
best candidates for their positions. This also fully shows that 
the personnel appointment and removal system of Y Textile 
Co., Ltd. is unreasonable. At the same time, the phenomenon 
of appointing only one's relatives is very serious, which 
limits the company's opportunities to recruit excellent talents 
from the outside and promote outstanding employees from 
the grassroots level, which will hinder the development of 
the enterprise to a certain extent This often makes many 
people with lofty ideals choose to leave the company due to 
limited upward development. Therefore, through statistical 
data, we can conclude that employees of Y Textile Co., Ltd. 
have a better understanding of their positions.  

3.2.2. Authorization approval control 

Y Textile Co., Ltd.'s control of authorization approval is 
among the same type of enterprises, and it is fairly well done. 
Since Y Textile Co., Ltd. is a textile manufacturing enterprise, 
production activities are an important part of the enterprise. 
Therefore, the company's production department and 
procurement department are in charge of the deputy general 
manager. The purchase declaration form of raw materials by 
the purchasing department must be signed by the purchasing 
manager, reported to the deputy general manager for approval, 
signed and sealed, transferred to the finance department, and 
checked by the chief financial officer for correctness. Only 
formal payment can be made (at the same time copy the raw 
material purchase declaration form for the record). If the 
amount of the raw material purchase report is huge, the 
purchase manager and the deputy general manager shall 
jointly sign the application and report it to the general 
manager for approval, signature, and seal before the deputy 
chief financial officer may allocate the payment. The delivery 
permit of the production department must be signed by the 
marketing director, reported to the deputy general manager 
for approval, signed and stamped, and the production 

66%
28%

6%

Fully understand  probably understand not understand
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manager's deputy can be issued by the production 
department's finished product warehouse. When a foreign 
company's transportation team comes to load the goods, it 
must be registered at the gate guard booth. When the loading 
is completed and the company is out of the company, it must 
be delivered to the gate guard for inspection before it can be 
released. After that, the shipping permit must be attached to 
the transportation team. The information is stored in the 
logistic office for the record. If the delivery permit involves a 
large amount of goods, the marketing director and the deputy 
general manager shall jointly sign the application, report to 
the general manager for approval, sign and seal, and the 
production manager will sign the deputy before the goods can 
be issued by the production department's finished product 
warehouse.  

3.2.3. Financial management control 

figure2. Frequency of Asset check 

Data source: based on the result of author’s questionnaire 
From the statistical results reflected in the 50 valid 

questionnaires of Y Textile Co., Ltd. shown in Figure 2, 14% 
of the employees in the survey indicated that the company 
regularly conducts property check and verification. 78% of 
employees said that the company occasionally conducts 
property inventory check, which is mainly based on the 
wishes of the general manager and the chief financial officer. 
8% of employees said that the company never conducts 
inventory check. It can be seen that Y Textile Co., Ltd.'s 
property inventory frequency is not too high. It should 
regularly conduct property inventory in accordance with 
relevant regulations to better ensure the company's property 
safety. 

3.3. Communication between departments 

figure3. Communication between departments 

Data source: based on the result of author’s questionnaire 

From the statistical results shown in Figure 6 on 50 valid 
questionnaires of Y Textile Co., Ltd., 90% of the employees 
in the survey object stated that the communication between 
the company departments is only carried out when relevant 
work is needed, and 8% of the employees said There has 
never been communication between departments. Among the 
interviewees, only the administrative secretary stated that the 
company departments would regularly communicate with 
each other, and this does not rule out the situation where this 
person conceals the true information communication status of 
the company. On the other hand, in interviews with three 
executives, it was found that the upper and lower levels of the 
company only stayed in the one-way transmission mode. It is 
only from the top of the company to the next layer to convey 
instructions. There is no channel for employees to express 
their opinions and suggestions upwards and management to 
collect feedback on the implementation of policies. There is 
no model of two-way communication between management 
and employees. At the same time, the company's ability to 
collect and process external information is insufficient, and it 
is often less sensitive to new policies, industry trends, and 
competitors' conditions. Although Y Textile Co., Ltd. has a 
poor situation in departmental level communication, two-way 
communication between senior management and employees, 
and external information processing, according to the 
financial director's report, the company's finance department 
has adopted "Yonyou Software" for related accounting 
calculations, which has been achieved initially Computerized 
accounting. This is very worthy of recognition. To sum up, Y 
Textile Co., Ltd. has not done well in information and 
communication, and there are still many problems that need 
to be improved.  

3.4. Internal monitor 

Table 4. Selection of treatment methods when employees find violations 
of regulations and disciplines 

Data source: based on the result of author’s questionnaire 

From the statistical results reflected in the 50 valid 
questionnaires of Y Textile Co., Ltd. in Figure 4, 12 
employees in the survey object stated that they would choose 
to report to the responsible persons when they found 
violations of discipline and rules, accounting for 24% of the 
total sample.21 employees said that when they found 
violations of discipline and rules, they would choose to go 
directly to discourage them and stop them, accounting for 42% 
of the total sample. 17 employees stated that they would 
choose to ignore them when they found violations of 
discipline and rules, accounting for 34% of the total sample. 
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It can be seen that the employees of Y Textile Co., Ltd. are 
not willing to supervise spontaneously, and relevant measures 
need to be taken to improve it. 

On the other hand, in the interview narrative of the 
chairman about the company's situation, I found that the 
company's awareness of exercising supervisory authority was 
weak. The company did not have a board of supervisors, it 
just sent a shareholder to serve as a supervisor, and never 
attended the board of directors to supervise the board of 
directors' resolutions, nor did it conduct random inspections 
of the general manager and other managers. The company 
does not have an internal audit organization and lacks a 
comprehensive and continuous internal control evaluation 
and supervision of the company. 

It can be seen from Table 3 that from 2013 to 2019, the TC 
index of China's service trade has always been negative, and 
it still shows a downward trend, which indicates that China's 
service trade market is not very competitive. The average 
international market share of world trade in services is 4%, 
while the TC index of the United States has been maintained 
at about 15%. It can be seen that the gap between the two is 
relatively large. 

4. Analysis of Internal Control of Y 
Textile Company 

4.1. Advantages of Y's internal control 

The company's security risk prevention situation is good, 
and management attaches great importance to this issue. The 
company not only holds regular education and training on 
production safety and fire safety, but also sets up equipment 
maintenance section and workshop safety inspector in the 
production department. To a great extent, the probability of 
major security accidents has been reduced. Company 
employees have a better understanding of their positions, and 
can clearly understand the authority and responsibilities of 
their positions, which is the basis of control of responsibilities. 
The company's purchasing control and shipping control are 
also doing very well. The authorization approval control of 
the raw material purchase declaration form of the purchasing 
department and the shipping permit form of the production 
department are in place. The logistics department's control, 
registration and filing system for the shipment of goods is also 
very reasonable, which has largely realized that every 
shipment of goods is well documented. The company's 
finance department has adopted Yonyou Software for related 
accounting calculations and has initially realized 
computerized accounting. 

4.2. Disadvantages of Y's internal control 

The company's employees and management's awareness 
of internal control is very weak. They only pay attention to 
production scale and economic benefits, ignore the 
importance of corporate management, and fail to focus on the 
long-term prosperity of the company.  The ownership and 
operating rights of the company are highly overlapping. The 
general manager, deputy general manager, financial director, 

marketing director and other middle and senior management 
positions are all held by the company's directors. The 
company's highest executive power and important authority 
of the four departments are firmly held in the hands of these 
major shareholders. The company's personnel appointment 
and removal system is unreasonable, and the phenomenon of 
appointing only one's relatives is very serious. The production 
manager and purchasing manager of the company are 
respectively the family members of the chairman and general 
manager. The employment system based on kinship and 
social relations restricts the company's opportunities to recruit 
outstanding talents from the outside and promote outstanding 
employees from the grassroots level, which will hinder the 
development of the enterprise to a certain extent.  The job 
competence of employees is not very optimistic. The 
company has few opportunities for employees to provide 
training and learning, and the management does not pay 
attention to the cultivation of enterprise reserve talents.  
The company's corporate culture is very backward. It is just 
that the outsourcing design company designed a corporate 
logo at will, and did not establish a set of basic corporate 
image visual recognition system. And the company does not 
even have the corresponding corporate slogans or propaganda 
slogans that symbolize the spirit of the enterprise, lacking the 
most basic corporate culture atmosphere.  The company 
has not taken relevant precautionary measures in terms of 
enterprise operating risks and financial risks, and the 
precautions in terms of enterprise operating risks and 
financial risks still need to be strengthened. The frequency 
of the company's property inventory is not too high, and the 
property inventory should be conducted regularly in 
accordance with relevant regulations to better ensure the 
company's property safety. The same level of 
communication between company departments is relatively 
low, and it is only carried out when relevant work requires 
cooperation. On the other hand, the communication between 
the upper and lower levels of the company only stays in the 
one-way transmission mode, and does not form a two-way 
communication mode between management and employees. 

The company's ability to collect and process external 
information is insufficient, and it is often less sensitive to new 
policies, industry trends, and competitors' conditions. The 
employees of the company are not willing to supervise 
spontaneously, and the company does not have a supervisory 
board. Instead, it only sends a shareholder to serve as a 
supervisor. It has never formally exercised its supervisory 
authority, but only in a formal way. The company does not 
have an internal audit organization and lacks a comprehensive 
and continuous internal control evaluation and supervision of 
the company. The tax-related assessment department 
determines the promotion of employees and salary rewards 
based on the assessment results, improving the company's 
overall work efficiency. 

5. Adjust business model and HR system 

5.1. Improving the development level of the service trade 
industry 

Y Textile Co., Ltd.'s share ownership and management 
rights are highly overlapped, and the company's major 
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shareholders have held important positions in the company. 
At the same time, the company's personnel system is also 
based on kinship and social relations, and priority is given to 
the relationship between major shareholders to management 
positions in the company. However, in fact, they may not be 
the best candidates for their positions. Therefore, this article 
proposes to change the existing family business manager 
model and the employment system based on blood 
relationship and social relationship in consideration of the 
long-term development of the company. Introduce some 
outstanding high-quality talents from the outside to enter the 
middle and senior management of the enterprise, and 
formulate a suitable performance evaluation system and 
equity incentive system. For talents that have made 
significant contributions to the development of the company, 
the shareholders' meeting and its board of directors can 
appropriately give some companies Dry shares as a reward. 

5.2. Build corporate culture 

First of all, management must change their notions and 
attitudes towards corporate culture. After all, a good corporate 
culture will strengthen the cohesiveness and centripetal force 
of employees, and improve employees' sense of belonging to 
the company. It can indirectly reduce the opportunities for the 
outflow of personnel and brain drain. After all, culture has a 
subtle influence on people, and culture has a strong 
penetrating power on people's spiritual life. An enterprise 
should establish an entrepreneurial spirit based on its own 
characteristics and circumstances, and draw up a corporate 
slogan based on it. Fully set up a corporate visual identity 
system based on the spirit and culture of the enterprise: 
including corporate logos, corporate signs, corporate 
brochures, etc. Shoot corporate videos and promote them on 
appropriate platforms. 

5.3. Establish a risk assessment mechanism 

Although Y Textile Co., Ltd. has done a good job in the 
prevention of security risks, there are no specific and effective 
measures for the prevention of business risks and financial 
risks. Therefore, this article suggests that management may 
wish to hire a professional management consulting company 
or an accounting firm to evaluate its operating risks and 
financial risks, so as to strengthen the risk prevention 
measures and prepare corresponding emergency plans for 
possible risks . In the daily management activities, the 
Finance Department should strengthen the management of 
accounts receivable and collect them regularly to minimize 
the ratio of bad debts. 

 5.4. Strengthen information and communication 

Regular departmental communication meetings are held to 
normalize the communication gap between departmental 
levels. Establish an employee information feedback platform, 
set up a general manager's mailbox, set up an employee 
representative meeting, and the management regularly talks 
with employee representatives. Open up channels for 
employees to express their opinions and suggestions upwards 

and management to collect feedback on the implementation 
of policies, and build a two-way interactive communication 
model of “management-employees”. At the same time, in 
order to strengthen the company's ability to collect and 
process external information, and enhance its sense of newly 
introduced policies, industry trends, and competitors' 
conditions, it is recommended to set up specialized business 
information management positions and recruit outstanding 
talents for related work. 

5.5. Establish an internal oversight mechanism 

Strengthen the awareness of internal supervision 
throughout the company. On the one hand, employees 
'spontaneous supervision awareness should be strengthened, 
employees' spontaneous supervision should be encouraged, 
and every employee should be a supervisor of the company. 
They should be brave enough to report violations and 
disciplinary phenomena, and give certain rewards to those 
who have made reports. The company shall set up a 
supervisory board, which may elect 3 to 4 non-directors, non-
senior managers and shareholders together with the original 
supervisor to form a supervisory board, and designate one 
person as the chairman of the supervisory board. After the 
establishment of the board of supervisors, it is necessary to 
exercise the highest supervision power in accordance with 
relevant laws and the company's articles of association in 
order to achieve the necessary supervision of the enterprise. 
At the same time, it is recommended to establish an internal 
audit office to strengthen the comprehensive and continuous 
internal control evaluation and supervision of enterprises. 

6. Conclusion 

Effective implementation of internal control can help 
enterprises avoid and control various risks, ensure the quality 
of financial information, protect the safety of corporate assets, 
improve the efficiency of business operations, and establish a 
good social image of the enterprise. In this paper, Y Textile 
Co., Ltd. is set as a specific research object. Through 
interview methods, questionnaire survey methods and 
statistical analysis methods, a brief introduction to Y Textile 
Co., Ltd.'s internal control is made. Sort out and analyze the 
results of the investigation and research on the internal control 
of Y Textile Co., Ltd., and analyze the five major elements of 
internal environment, risk assessment, control activities, 
inter-department communication, and internal supervision. 
The problems in Y textile's internal control were found and 
the improvement countermeasures were put forward. The 
results of the survey and analysis in the previous section were 
summarized, and the improvement countermeasures were 
proposed according to the research conclusions. Through the 
field investigation of Y Textile Co., Ltd.'s internal control 
situation, relevant primary data was obtained, analyzed and 
processed, and conclusions were reached. From the case of Y 
Textile Co., Ltd., the problem of the internal control of the 
start-up enterprises as a whole is deduced by analogy. It is 
hoped that the research in this area has aroused enough 
attention from academics and corporate managements to 
strengthen internal control of startups. 
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