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Abstract: The development of China's real estate industry has entered a period of slow development.The sharp decline in real 
estate sales, the continuous rise in development costs and various development costs, and the lack of own funds have all greatly 
affected the profitability of real estate development enterprises. The fierce competition between the same industry makes it more 
difficult for real estate companies to survive. For large real estate companies in this period, cost control has become necessary 
for the survival and development of enterprises. However, due to the previous favorable situation of the industry, most real estate 
companies do not have a complete cost management mechanism. 

Based on the theory of project cost management, this paper conducts a comprehensive analysis of Vanke Real Estate 
Development Co., Ltd. at each stage of the project development process. Through analysis, it finds out the problems existing in 
each stage of development and proposes these problems at the implementation level. Solution. Based on the comprehensive cost 
management theory, a certain analysis has been made in the early decision-making phase, planning and design phase, bidding 
phase, construction phase, and sales phase of the project. Combining theory with practice, comprehensive analysis leads to 
conclusions. 
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1. Introduction
1.1. Research Background

The real estate industry is a pillar industry in China. As a 
leading industry, the industry chain is relatively long and 
highly connected. The building materials involved in the real 
estate industry include 76 categories, more than 2,500 
specifications and more than 1,800 varieties. The 
development of the real estate industry plays an important 
role in accelerating urbanization and promoting the healthy 
development of society. Under the current policy 
background of national regulation of housing prices, China's 
real estate companies are facing severe challenges for 
survival and development. In 2019, a series of credit policies, 
purchase restriction policies, and tax policies issued by the 
state are intended to restrict sales growth and promote the 
return of real estate prices to a reasonable level in society. 
Changes in national policies have had a significant impact 
on demand and supply in the real estate market. In this 
context, real estate companies face fierce competition and 
lower profitability. If project development decisions are not 
made cautiously, they will likely bring huge crises to 
enterprises. The sharp decline in real estate sales, the 
continuous rise in development costs and various 
development costs, and the lack of own funds have greatly  

affected the profitability of real estate development 
companies. Coupled with fierce competition between the 
industry, the survival of real estate companies appears more 
It is difficult to keep pace, and its cost control has become a 
key link for real estate companies to maintain their 
advantages and become stronger and larger in the 
competition.  

1.2. Research purposes 

Cost control is the internal strength of real estate 
development enterprises, and it is of great significance in the 
competition of market economy. The purpose of cost control 
of an enterprise is not to carry out simple construction cost 
control, not only to save costs at a certain stage, but to make 
full use of the company's effective resources (human and 
material resources) from the perspective of the entire process 
and all aspects of the enterprise. , Financial resources) to 
reduce the cost of the enterprise in the overall sense, thereby 
improving the economic and social benefits of the enterprise, 
and improving the science of the cost management of the 
enterprise. Vanke Real Estate Development Co., Ltd. is a 
large real estate development company. It has industry-
leading advantages in terms of capital amount, development 
capacity, management mode, etc., but it is still not a small 
number of competitors with the same level of competition. 
In this case, want to highlight the advantages in competition, 
the quality of cost control is particularly important in the 
operation of the enterprise, and will play a key role in the 
development of the enterprise. Reducing the cost of real 
estate development requires scientific management methods, 
effective management procedures and appropriate operating 
methods to control all aspects of development. This is not 
simply to reduce the price of various costs, but to find a 
lowest capital allocation method . Vanke Real Estate has a 
certain representative of large real estate companies in the 
industry. Our research on Vanke's cost control has played a 
certain role in improving the level of business management 
and improving the company's operating profit. 

2. Definition of related concepts
2.1. Introduction of Vanke Company
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Founded in May 1984, Vanke Enterprise Co., Ltd. is 
currently one of the largest professional residential 
development enterprises in China. He entered the real estate 
industry in 1988 and became the second listed company of 
the Shenzhen Stock Exchange in 1991. The average annual 
residential sales scale is more than 60,000 units. Vanke 
Enterprise Co., Ltd. focuses on the development strategy of 
the urban circle. By the end of 2019, Vanke has entered 65 
cities in mainland China, distributed in the southern region 
with the Pearl River Delta as the core, the Shanghai region 
with the Yangtze River Delta as the core, and the Bohai Rim 
as the center. The core northern region, and the central and 
western region, which consists of central and western cities. 

2.2. Status of Cost Control of Vanke 

China's real estate industry has prospered since the 
cancellation of welfare housing in 1998. So far, it has gone 
through 22 years of rapid development, but the cost 
management of the real estate industry has lagged far behind 
the development of the real estate industry. It can be said that 
this is An imbalance. The cost management of the real estate 
industry is far less sophisticated than that of the 
manufacturing industry. There are still many small and 
medium-sized real estate companies today that do not even 
have a dedicated cost control department. This is the same 
as the past ten years. In such an environment, as long as you 
get the land and sell well, you can get high returns. Today, 
the country has changed the mode of economic development. 
To reduce the dependence of economic development on the 
real estate industry, in this case, we can only strengthen 
internal management and seek benefits from internal 
management. This inevitably requires us to understand the 
enterprise first. The current status of cost control in China, 
let's focus on analyzing the current status of cost control of 
Vanke enterprises. 

2.2.1. Organizational aspects 

Vanke implements a three-tiered structure based on 
"strategic headquarters-professional area-implementation of 
the first line". Vanke Real Estate adopts a centralized 
structure and adopts a certain standardization to 
continuously occupy the national market. Vanke's real estate 
system is divided into three layers of management structure: 
the first layer is the group headquarters; the second layer is 
the four regional headquarters below the group headquarters 
as dispatch agencies; the third layer is below the regional 
headquarters, and the company is set up according to the city 
(Vanke internally is called the first line the company). 

From a framework perspective, Vanke's management and 
control model is very simple. In addition to supporting front-
line companies in strategy, branding, financing, R & D and 
processes, the Group's headquarters mainly manages and 
controls from three aspects:(1)investment, only the 
headquarters has this That is to say, if a front-line company 
wants to buy any project or any land, it must have the final 
consent of the headquarters; (2) Financial management and 
control, each front-line company's cash flow management 
and financial operation management are subject to the 
financial department of the headquarters. Direct 
management;(3)Personnel, employees of front-line 
companies are roughly divided into 5 levels from general 
manager to ordinary employees, of which the top three levels 
are directly appointed by the group headquarters. 

2.2.2. Organizational aspects 

Although with the continuous development of enterprises, 
the cost awareness is also constantly strengthened, but within 
Vanke enterprises, these cost awareness is still limited to a 
small number of people such as decision-makers and 
management. The source of the company's employees is 
relatively complex, the overall knowledge structure and 
professional level are uneven, and highly-skilled expert-type 
personnel are scarce. Many employees are engaged in non-
professional work and it is difficult to give play to their 
advantages. Many employees are indifferent to work outside 
their responsibilities, and can only generally control costs 
based on past experience, and apply to higher authorities after 
overspending. 

2.2.3. Levels of cost management 

The company's existing cost control process also 
formulated some control systems and measures, such as 
material procurement methods, on-site visa management 
methods, and so on. The company's decision-making layer 
determined the project development based on the feasibility 
study report, and then planned the project as a whole and 
forecasted the investment and financing; the design unit will 
carry out the project budget after the construction drawing 
design, and requires the construction process to strictly follow 
Budget execution; construction settlement requires 
construction settlement and so on. 

3. Problems and reasons of Vanke's cost 
control 
3.1. Problems in cost control in the early decision-making 
stage 

The preliminary decision-making phase of the project 
includes the feasibility study, market research, project risk 
prediction, etc. of the project. On the basis of full 
investigation, various feasible schemes for project 
construction are proposed, and then the costs, benefits, and 
profits of each project are compared technically and 
financially, so as to choose an optimal scheme. The cost of 
preliminary research and decision-making is relatively fixed, 
accounting for a small proportion in the entire development 
project, but it has played a huge role in whether the entire 
project is invested or constructed. The positioning of the 
project during the project decision-making stage also plays an 
�mportant role in the cost of the project . 

3.1.1. Insufficient departmental functions 

Although Vanke enterprises also analyzed the feasibility of 
the project in the early decision-making phase, they lacked 
the support of professional departments and institutions. 
Since the company did not set up a cost control department, 
the tasks in the early decision-making phase were also 
decomposed into existing projects. Department, Marketing 
Department, Finance Department. Each department has a 
self-contained system that conducts early analysis of the 
project based on its own understanding. The analysis results 
of each department do not have a professional department to 
digest, check, and analyze their measured data, and they are 
directly passed to the company's decision-making layer. This 
undoubtedly adds risk to the operation of the project.  
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3.1.2. Company’s culture 

The company's market research is limited to its original 
customers and company employees and their relatives and 
friends. The scope of the research is small, the sample is small, 
and the data surveyed lack seriousness. The first thing we 
need to do in our market research is to expand the sample size 
as much as possible to fully understand the market 
environment facing the company. 

3.2. Problems in cost control during planning and design 

3.2.1. Designers' overall quality is not strong 
Cost control in advance is not good enough, designers 

generally focus on technology and light economy. As far as 
the planning and design of real estate projects is concerned, 
the comprehensive level of designers is relatively high. 
Relevant personnel must not only have professional 
knowledge in architectural design, but also have budget, 
construction, and economic knowledge. In the process of 
design, designers do not know much about budget 
knowledge and are not very familiar with the budget price of 
building materials. It is difficult to integrate design with 
cost-effectiveness. In the process of design, the designer 
excessively pursues the design appearance. For the overall 
architectural effect, on the basis of no data calculation, it is 
recommended to reduce the plot ratio and expand the floor 
space to expand the land in the central square to build the 
stacked waterfall. landscape. At this time, if there is no 
follow-up feedback on the design plan, after the initial 
design approval, the technical problems and cost problems 
in the project construction will be difficult to make up, 
resulting in the inherent shortcomings of the project 
construction. Excessive pursuit of landscape effects will 
increase construction costs.  

3.2.2. Authorization approval control 

During the design process of the project, the designers 
failed to communicate closely with the constructors. In 
addition, the designers did not show a high degree of 
enthusiasm for cost control. Many design drawings could not 
be constructed during the construction process, or many 
procedures needed to be added for construction. As a result, 
the construction cost of the project will be difficult to control.  

3.2.3. Low participation in planning and design 
In the planning and design stage, there is also a lack of 

independent opinions on the determination of the quality of 
various parts of the building and the selection of materials 
and parts. The cost control is generally based on the 
calculation of the cost indicators based on the design results. 
When the design drawings come out, the engineering cost is 
basically OK. The market price information of various 
quality building materials and different types of parts and 
components is not fed back to the designer, expressing their 
opinions to the designer, and controlling the cost in advance. 

3.3. Problems in Cost Control in the Bidding Stage 

The project bidding system is a compulsory state 
requirement for capital construction projects. Not only 
bidding is required when selecting a construction unit, but 
also bidding is required when selecting a design and 
supervision unit. Procurement, installation, and materials are 
required for large and small equipment. In the procurement 
process, strict bidding and bidding management should also 

be performed according to the list of engineering quantities.  

3.3.1. Engineering bidding is too formal 

In the actual bidding process, similar to relationship 
engineering, human engineering will gradually emerge. 
Judging from the bidding process of some projects, the two 
parties also completed the bidding work on a fair basis, which 
also complied with corresponding national policies and local 
regulations. However, as far as the actual situation is 
concerned, there are still many places where there are human 
factors due to the threshold setting, the qualification review, 
etc., and the bidding work has not been implemented. 

3.3.2. Lack of professional bid evaluation team and 
evaluation system 

The key to the cost control of bidding is the accuracy of the 
bid evaluation. A bid evaluation team composed of real estate 
company technicians, construction industry experts, and cost 
experts can ensure the accuracy and effectiveness of the bid 
evaluation. Vanke It is precisely the lack of experts in this area 
to carefully review bids. In addition, most of the bidding 
evaluation systems also follow the unified management 
method of Hefei City, and do not combine their own 
characteristics and actual conditions. 

3.4. Problems in cost control during the construction phase 

According to the arrangement of the design of the 
construction organization, it usually takes two to three years 
for the construction of the project from the start of 
construction to the settlement of the project. The importance 
of this stage to cost control is self-evident. The construction 
stage is the stage in which the master plan of the real estate 
development enterprise and the engineering construction 
drawings are put into practice to form a product. At this stage, 
the possibility of reducing investment by saving investment is 
relatively small, but the possibility of overspending through 
waste is very high. The major factors that cause large changes 
in cost during the construction stage are the following factors: 
changes in construction schemes, changes in the size of the 
project, changes in product functions, errors in the process of 
rework, engineering deaths, and force majeure factors. 
Increased costs. 

3.4.1. Lack of professional bid evaluation team and 
evaluation system Cost overruns due to poor regulation 

Design changes and project visas are important factors that 
cause costs to change during the construction process, and the 
causes are complex and changeable, hard to find rules, and 
long time of occurrence, which makes it very difficult for site 
management. Design changes are mainly used to improve the 
design, ensure the quality of the project, supplement problems 
that were not considered in the previous design work, correct 
errors that were not found in the previous period, and adapt to 
the changes in Jingong's field. Project visa refers to the 
construction enterprise's request for an increase in the amount 
of work that is not in the budget quota but actually needs to 
occur on the site due to design changes and changes in 
construction conditions or unforeseen circumstances. Due to 
the company's extensive management, inadequate design 
changes and engineering visa controls, Vanke's outstanding 
cost control issues during the construction phase. 

3.4.2. Dynamic feedback is not timely 
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The cost management of real estate projects requires 
companies to understand the project's progress and deviation 
from the actual situation in a timely and dynamic manner. If 
there is a risk of cost overruns, relevant measures can be taken. 
However, in the management of cost dynamics, Vanke only 
requires the project director to submit a monthly supervision 
report every month. The monthly supervision report simply 
describes the progress of the project's image and the workload 
completed this month and cumulatively. The lack of dynamic 
analysis of the data results in a lack of data support for the 
management of project progress and costs. 

3.5. Problems in cost control during the sales phase 

Residential sales are a behavior that runs through the entire 
process of real estate development. In the early stage, market 
research, determination of housing types, and positioning of 
the market, the sales department must participate in the 
construction and delivery of housing in the later stage, and 
after-sales service after delivery. The property right certificate 
is still inseparable from the sales department. Generally, the 
cost of sales of real estate projects can be divided into five 
parts: one is the sales department expenses, including the 
sales department decoration, the design and production costs 
of the real estate model; the second is the sales materials, 
including the design and printing of the building book, and 
various types of gifts to the owner Small gifts and so on; three 
is advertising costs; four is event promotion costs; five is sales 
commissions. 

3.5.1. Lack of professional bid evaluation team and 
evaluation system 

Vanke's current marketing team's professional operation 
capabilities are not strong, and many are not professional 
sales staff. The overall quality of sales staff is not high and 
has not undergone professional training. Lack of management 
experience in the entire sales process of the residence. The 
work done is more procedural work such as step-by-step 
building introduction, contract signing, and handling of 
various certificates, and lack of marketing promotion and 
advertising planning that require relatively high innovation 
Necessary market sensitivity. 

3.5.2. Single marketing promotion model 

At this time, they still operate in accordance with the 
previous promotion models, such as the distribution of street 
advertisements; television advertisements. Personalized and 
targeted promotion programs are extremely important for 
house sales. 

4. Vanke's cost control countermeasures 

4.1. Cost Control Strategies in the Early Decision Phase 

The early decision-making phase is mainly based on the 
combination of national macropolicies and regional policies 
and characteristics of real estate development companies to 
accurately assess the profit space that development projects 
can create for enterprises. This part of the work mainly 
involves land auctions and project feasibility studies. , 
Measurement of project economic indicators, and so on. The 
main points of cost control in this link are as follows: 

4.1.1. Establish a cost control position responsibility system 

Vanke's current cost control functions are scattered in 
various departments. There is no separate department 
responsible for the collection and analysis of these pieces of 
information. However, if a cost control department is set up, 
it will inevitably increase the company's expenses. We can 
base on the company's current situation. Set up cost control 
positions in various departments. 

4.1.2. Effectively control the land prices 

The market determines the price, the large market demand 
and the limited supply of land have caused land prices to rise. 
State-owned land use rights can be transferred in four ways: 
auction, bidding, listing, and signing an agreement. The 
majority are bidding. The transfer of land use rights by 
agreement is generally negotiated and set by the main 
management department and the two parties. The land 
obtained through bidding, auction, and listing has certain 
advantages for developers. The government generally has 
certain requirements for the development and construction 
period, and urges developers to organize project development 
immediately. In the development environment, there are 
certain policies and legal risks to protect the development, 
which is conducive to the efficiency of project development. 
To control the cost of land, you need to master the strategies 
and techniques of bidding in the process of bidding, 
auctioning and auctioning land, and try to obtain the 
maximum profit with the lowest price and risk. First, it is 
necessary to control the land fee ceiling. Before the land 
auction, the type of real estate to be built, the proposed plan, 
the sales and cash flow in the next few years must be 
calculated, and then the construction cost is calculated. The 
lowest price is used as the hypothetical plan, and zero profit 
is used to calculate the land cost limit. Finally, calculate the 
acceptable price floor for participating in the auction of land, 
and bring the land under control. 

4.2. Cost Control Strategies in the Planning and Design 
Phase 

The planning and design phase of a real estate project is 
also a key phase of cost control. The planning phase studies 
how to rationally and effectively arrange the existing land 
area, and meets the plot ratio, green space, floor height control, 
sunshine time, and number of public buildings. After 
compulsory regulations, it is the most important work in the 
planning stage to consider the economic benefits of the 
development enterprise as much as possible. In the process of 
deepening the design of the project, it is necessary to consider 
the quality of the building, the earthquake resistance index, 
and the design of the room type. It should not be extravagant, 
and new energy-saving and environmental protection 
technologies must be introduced to reduce the future cost of 
housing. From the perspective of consideration, reduce the 
capital investment as much as possible to maximize the 
benefits of the enterprise. 

4.2.1. Adopt Design Tendering 

Excellent design units have designers with a strong overall 
quality. In the process of selecting design units, we must pay 
attention to the qualification review of the design unit. We 
must have a general understanding of the previous design 
projects of the design unit. We can invite multiple design units 
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to come. Bid and integrate the design schemes and design 
highlights of each house. The right to use the house is 70 years. 
When we design, we should try to be as advanced as possible. 
After comprehensive comparison, we can choose the best 
solution. 

4.2.2. Give priority to economically efficient solutions 

The cost control in the planning and design stage is very 
important. The design stage determines the construction area, 
the number of buildings, the height of each building, and the 
area of landscaping and greening. These are closely linked to 
the cost. After the preliminary design of the plan The 
economic justification of the project should be strengthened. 
Some industry experts can be hired to conduct economic 
justification for the project and choose the best economic 
benefit from multiple alternatives. Don't wait until the 
drawings have been put into practice, and then it's too late to 
realize that there are no economic benefits or high costs. 

4.2.3. Limit management 

During the design process, each construction part of the 
project can be effectively decomposed, and the design of each 
construction part is subject to quota management based on 
past work experience and statistical data. For example, the 
landscaping limit is 100 yuan / square meter. Designers 
compile quotas for each sub-project based on their own 
professional knowledge and work experience, and feedback 
the market information of the building materials they know to 
the design unit to participate in the design work in this way. 
In this way, you don't need to wait until the project is finished 
to understand the cost, but the disadvantage of this method is 
that you must have enough project construction experience 
and enough data from previous construction projects, and the 
project decomposition must be careful enough, which is time-
consuming and time-consuming.  

4.3. Cost Control Strategies in the Bidding Stage 

The bidding process is mainly to select excellent technical 
and excellent construction teams. This is the key point to 
control engineering costs. At this stage, the cost control 
measures should pay attention to the following points: 

The two main methods of tendering are open tendering and 
invitation to tender. Tendering units use radio, television, 
internet, newspapers and other media to publish tendering 
information. Units with corresponding strength, 
qualifications and management capabilities can apply for 
bidding. This is public bidding. Through public bidding, more 
powerful and credible contractors will emerge, and owners 
can choose a contract implementation unit over a wide range. 
With more units participating in the competition, 
development companies will get more competitive quotes. 
However, this method is time-consuming and labor-intensive. 
Because of the large number of bidding applicants, pre-
qualification of bidding units is often required, and the 
workload of bid evaluation is also large. Therefore, the project 
department with a long bidding time and a high construction 
period is applicable . 

Invitational bidding is a reasonable and effective 

supplement to open bidding. The developer selects in advance 
some construction companies with credibility, ability, 
qualifications and good cooperation experience, and invites 
them to invite them to participate in the bidding. The 
invitation will briefly explain the construction requirements, 
scope of work, and main requirements for construction. If you 
agree to participate in the bidding, you will receive the 
bidding documents from the bidding unit and make a bidding 
quote in accordance with the provisions of the bidding 
documents. Inviting bids can only be familiar to you. After 
you have the corresponding qualifications and technical level, 
it is important that you have undertaken similar projects, have 
practical experience and control capabilities. In order to 
ensure the fairness and competitiveness of bidding, the 
number of invited objects is It's better than three. Compared 
with public bidding, invitation bidding simplifies the bidding 
process, saves the cost of advertising, and saves time and 
money for bidding. 

4.4. Cost control measures in the construction stage 

4.4.1. Give full play to the role of supervision engineer 

Engineering supervision mainly supervises engineering 
projects and inspects engineering materials, which plays an 
important role in quality assurance, construction period 
control, safety guarantee, etc. in the construction of 
engineering projects. The main tasks of the cost control of the 
supervision unit are: a certain plan for the use of funds, 
inspection of design drawings, confirmation of the amount of 
work occurring, identification of the reasons for the 
inconsistency of the cost of funds used, and implementation 
of the project's construction period Control and manage safe 
construction on site. Supervisors have more professional 
knowledge and richer on-site experience. Practice has proved 
that this work is very necessary and has played a certain role 
in cost control. 

4.4.2. Strengthen audit 

According to the agreement of the construction contract 
and the requirements of the bidding documents, the quantity 
of the construction unit shall be strictly examined. Expenses 
not specified in the contract, costs that are included in the risk, 
default costs for failure to implement the terms of the contract 
as agreed, on-site visas and design changes that do not meet 
the requirements shall be reduced in accordance with 
regulations. The actual changes in the amount of work, 
missing items in the list of work quantities, and adjustments 
in accordance with the contract after verification of the 
calculation deviations. For projects tendered for the bill of 
quantities, the original items on the list are calculated based 
on the comprehensive unit price in the quote, and the 
comprehensive unit price cannot be adjusted. Projects not 
previously included in the bill of quantities shall be settled 
according to the current budget quota and relevant regulations. 
After the project is completed, it is necessary to establish a 
post-evaluation system for the project, analyze and evaluate 
the social and economic benefits of the project, summarize 
the lessons learned from the project investment, and exchange 
good cost control measures to provide a reference for the 
future development of real estate projects. 

4.5. Cost control measures in the sales stage 
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4.5.1. Adopt Principal-agent 

Real estate sales agency came into being with the 
segmentation of the real estate industry. Agency sales is the 
development trend of real estate sales. Mainly engaged in 
sales agency, marketing planning, investment analysis, etc. of 
commercial housing, China's real estate market is playing an 
increasingly important role. Many real estate development 
companies still have misunderstandings about sales agents. 
Some think that self-sale can maintain their brand image, and 
some developers think that self-sale can reduce sales costs. In 
fact, developers will pay a lot for sales. Hidden costs, 
especially the slow return of funds due to poor sales, cannot 
be estimated. The essence of the developer's job is to integrate 
resources. Its advantage lies in the integration of resources 
with the integration of funds. The feasibility study, design, 
construction, sales, and property management involved in 
development can be outsourced by market forces Choose the 
best professional team. Sales agency companies handle more 
buildings and have more professional judgments on market 
supply and demand, competitors, and consumer psychology. 
They can more rationally manage sales management and 
adjust sales policies in a timely manner. 

4.5.2. Clear building positioning to choose mainstream 
media 

Choose mainstream publicity methods and create unique 
publicity points. Consult and communicate with the 
customers. The sales frontline employees have the most 
experience to understand the needs. Effective advertising 
investment is the best cost savings. In the key sales stage, 
advertisements should be concentrated, and even distribution 
should be avoided. If there is no profitable advertising 
investment in the short term, it must be abandoned in a timely 
manner. For the decoration of the sales department and the 
printing of building books, the positioning of the project 
should also be combined to avoid blind pursuit of high-end 
luxury. 

4.5.3. Reasonable allocation of human resources 

First of all, in the setting and recruitment of posts, we must 
follow the principle of reasonable post settings and 
appointments. This can not only prevent the bloat of the sales 
team, but also optimize the quality of enterprise personnel 
from the source. Secondly, a reasonable salary plan that is in 
line with market rules is the basis for stabilizing employees' 
psychology and giving them peace of mind. Linking salary 
performance is the best way to motivate employees to 
continue their efforts. Finally, a perfect career growth 
environment, a perfect training system, and a space for 
employees to learn and rise, so that employees can see the 
sincerity and development prospects of the company. 

5. Conclusion 

The process of real estate project development has a strong 
link, and each link is coherent. We need to carry out 
comprehensive supporting management in terms of cost 
control. We need to consider the factors of each link and 
actively manage them. In each stage of project 
implementation, it is necessary to combine related 

management theories and use different management methods 
to manage the costs of each stage, actively master the cost 
control initiative, and achieve scientific management. Only in 
this way can the management efficiency be maximized and 
the entire The healthy operation of the enterprise. Based on 
this, this article introduces the principle of real estate cost 
control and applies theoretical knowledge to practical 
operations. 

The construction of real estate projects is to obtain 
economic benefits. Cost control is the key point to achieve the 
overall goal, and it is the key indicator for evaluating 
investment. With good cost control, real estate companies can 
obtain economic profits. With the continuous deep research 
of the theory of cost management, the cost control measures 
are continuously improved, and the cost control ability will 
be improved. Cost control will no longer be limited to the 
establishment of cost control process stages and cost control 
systems, but will expand to the detailed composition of costs 
at each stage of development, and effective cost control will 
be subdivided. From investment decision-making, planning 
and design, engineering construction, completion acceptance, 
settlement auditing to marketing stages of development 
projects, there will be certain deviations in the costs of each 
stage due to changes in conditions and the limitations of 
measures. Explain how to control costs at each stage, how to 
combine the characteristics of each stage to reduce costs, and 
expect that it will not affect the satisfaction of target 
customers. There are also some shortcomings in this article, 
which will continue to be studied in the future work and study. 
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