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Abstract. In the era of knowledge economy, how to adapt to the conflict between the new normal 
development and business intelligence, and to better cope with the instability of the current 
international COVID-19, has become an important problem in the development of enterprises. The 
employee creativity plays an important role in enhancing the innovation capabilities of enterprises and 
market competitiveness. The result view of employee creativity defines it as the generation of novel 
and useful ideas, products, processes, services or methods, which have been referenced by most 
researchers. This paper reviews the existing research results on employee creativity in the world, 
include the definition; theoretical basis of creativity composition theory; evaluation, dimension and 
scale; research review and comment. Based on the context of private enterprises, a review study on 
employee creativity to provides new ideas for the future research direction. Stimulate the employee 
creativity, provide an important path for the enterprise’s innovation, enhance its core competitiveness, 
and respond to the unstable situation of the international environment.  

1 INTRODUCTION 

In 2019, humankind across the world is facing serious challenges. COVID-19 with the fastest 
spreading speed, the widest range of infections, and the most difficult prevention and control will 
suddenly come. For a while, economic crisis has been overwhelming (Anneliese et al, 2020). Many 
employees are concerned about personal employability and opportunities, the future development 
prospects of the enterprises, and the overall macroeconomic situation due to opaque information and 
excessive negative public opinions make employees have a negative attitude (Guan et al, 2020). During 
the outbreak of the COVID-19, many enterprises changed their work decisions and responded to the 
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increased risk of infection when entering the workplace by reducing the supply of labor (Eichenbaum 
et al, 2020). 

Affected by travel restrictions from countries around the world, more than 50 airlines have 
grounded international flights and announced "suspending operations". Hundreds of thousands of 
employees were forced to take "unpaid leave", their pay cuts and even layoffs. The survey shows that 
during the COVID-19, about 22.3% of enterprises reduced their cash flow pressure by cutting staff 
and salaries, and 15.8% of enterprises chose to suspend work to relieve cash flow pressure (Zhu W et 
al., 2020), and the physical and mental health of the majority of employees have experienced 
unprecedented anxiety, torture and challenges (Hsing et al, 2020). At present, how to provide a new 
path for the innovation and development of enterprises and respond to various sudden changes in a 
rapidly changing society is the common thinking of enterprise managers (Xin J et al.,2020). 

Innovation is the main theme of global development and an important strategy for China's 
development. Since the 21 century, complex changes in the international economic situation, economic 
globalization and industrial division to refine the context of innovation-driven development has 
become the main theme of the eras (Zhang W et al., 2016). In the new era of knowledge economy, 
innovation is a rare opportunity and a serious challenge for the country, enterprise or personal. From 
the perspective of competition in the world, a nation can only maintain a leading position in an 
environment of fierce competition only if it has strong innovation capabilities (Zhang L, 2015). When 
an enterprise faces competitive market environment, only by developing its own innovation 
capabilities, insisting on independent innovation, and actively adapting to the ever-changing external 
environment and fierce competition, can it actively respond to changes in the market environment and 
grasp industry competition opportunities (Bai Y & Liu Z, 2018). 

Creativity is the first step of corporate innovation and the source of motivation for corporate 
innovation (West & Farr, 1990). With the intensification of marketing competition, more and more 
corporate realize that the use of employee creativity can help improve the organization's innovation 
abilities, thereby enhancing its competitiveness (Amabile, 1997). Employee creativity in business 
management practice to promote the organization to achieve breakthrough development and maintain 
the core elements of continuous innovation, Madjar et al. (2002) noted that enhance employee 
creativity will help enterprises to quickly respond to changing market conditions, and can encourage 
enterprises to actively grasp the opportunity to continuously improve competitiveness. Enterprises 
need creative employees to initiate organizational innovation, and employee creativity is considered 
the key to generating competitive advantage (Shalley et al., 2009). For a long time, people have always 
believed that employee creativity is the foundation of enterprises innovation, that is, help to the 
development of new products (Kanter, 1988). 

Creativity is the first step in the innovation process (Coelho et al., 2011). At present, many 
participants in the market provide products and services of the same nature. In this case, the market 
competitiveness of enterprises is also urging enterprises to upgrade production capacity and innovative 
development, and the creative contribution of employees is an important guarantee for serving 
enterprises. Creative employees are an organization's weapon in global competition, a valuable 
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resource for creating value and contribution to the enterprises, and a major factor that provides 
opportunities for business expansion around the world (Nawaz & Usman, 2018). 

Enter the keyword "employee creativity" by Web of Science in the past decade. The result shows: 
360 records in total. As shown in T1, it can be seen that in recent years, the research on employee 
creativity has basically shown an upward trend, and there is still a high degree of research interest. 
And through citation analysis, the main research source countries are China, which accounts for 55.7 %, 
and the USA accounts for 20.1 %. In the research direction, corporate economics and management 
accounted for 62.8 %, psychology accounted for 29.1 %, and other social sciences accounted for 8.1 %. 
It can be seen that the research on employee creativity is mainly focused on the direction of business 
economy and management.  

In the same way, input the keyword “employee creativity” by CNKI in the past decade. The result 
shows: 1392 records in total. It can be seen from the research trend graph that the research in China 
has shown an increasing trend every year, and its research interest has always been high. The research 
direction also tends to enterprises economics and management, accounting for 69.9 % of the total. 
Therefore, research on employee creativity is still a hot topic, with special attention to research in 
Chinese enterprises. 

 

Figure 1:Number of journal publications on Employee Creativity  (2011-2020) 

The earliest empirical research on creativity comes from the field of psychology. It mainly uses 
personal characteristics as an entry point to explore the driving factors of creativity, such as cognitive 
style (Li M et al.，2017；Du P＆Xie H,2017；Luo J et al.,2013); active personality (Wang Z，2019；
Wang Y＆Zhao W，2018； Tai ＆Mai ,2016；Wang Y,2013). With the deepening of research, the 
concept of creativity is not just a psychological term. Its research scope has been extended to the fields 
of management and sociology. It has been discovered that the factors affecting creativity are not only 
their personal characteristics, but also organizational context factors. For example, organizational 
climate (Zhang K, 2020; Kong D& Xu A, 2015; Jaiswal & Dhar, 2015); leadership style (Jiang S & 

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Web of science 16 15 15 18 31 41 43 57 60 64
CNKI 69 51 85 89 139 143 175 207 203 231

0

50

100

150

200

250

T1: Number of journal publications on Employee Creativity（2011-
2020）



SSH, 2021, Volume 12 
http://paper.ieti.net/ssh/editorialboard.html 
http://paper.ieti.net/ssh/aboutus.html 
DOI: http://dx.doi.org/10.6896/IETITSSH.202101_12.0002 
 

15 

Ke X, 2020; Zhang S et al., 2018; Gu J, 2018) and other organizational factors can also affect personal 
creativity (Chen P, 2020; Cai W et al.,2019；Pang L & Lu Y, 2018; Du Y,2018；Chen F,2016；Kim 
et al., 2010). From personal characteristics or organizational contextual factors as driving factors, 
various disciplines have conducted a lot of research. In recent years, based on the interactive 
relationship between personals and organizations, which are bidirectional perspective, that is, 
considering the impact of the interaction between personals and organizations on employee creativity 
( Shen G，2019；Wang A，2017； Sirkwoo,2015；Farabee, 2011 ). 

How to find a new path for enterprise development under the uncertain situation of the COVID-
19, how to improve the employee creativity to ensure the normal operation of the enterprise, and the 
urgent need for enterprise innovation and development have become huge challenges for enterprises. 
Therefore, in the context of the uncertainty of the international situation, discussing how to improve 
the employee’s creativity has significance theoretical and practical for helping enterprises overcome 
difficulties and achieve sustainable development.  

Therefore, focus on employee creativity is to stimulate new business vitality and enhance the 
competitiveness of enterprises, in order to cope with the current crisis and the outbreak of COVID-19 
with the times innovation and development of new requirements, provide a vital of ideas. Based on 
this, this paper through the relevant literature review summarizes the current research results in private 
enterprises employee creativity, propose research gaps, and provide direction for future research 
studies. 

2 LITERATURE REVIEW 

In 1869, the publication of Galton's "Genetic Genius" marked the beginning of creativity research. In 
1950, Guilford had a keen interest in the study of creativity. After conducting in-depth research, he 
delivered a speech "Creativity", which marked the entry of creativity into systematic research in the 
field of psychology. Then in the field of management science has been further developed (Tang C & 
Gao L, 2018).  

Creativity is a unique characteristic of human beings. Like intelligence, it is common to all human 
beings. There is only a difference in degree, not a difference between presence and absence (Alamshah, 
1967). Rinne et al. (2013) believe that creativity is an ability to transcend thinking. It can find 
opportunities in a fierce environment. Creativity can think about new things in the same environment 
and solve problems in different suitable ways. Woodman & Schoenfeldt (1989) believes that employee 
creativity is an attitude of personal, it is an interaction of personals and situations. Khurosani & Aan 
(2018) proposed that creativity of employees will determine the innovation and learning capabilities 
of the whole organization. Therefore, the level of corporate innovation will ultimately be based on the 
level of employees, so employee creativity is the key to corporate innovation (Zhou M, 2020). In a 
rapidly changing work environment, organizations have constantly realized that they need to enhance 
the creativity of their employees. Nowadays fierce competition and high-level requirements, creativity 
has become particularly important (Cable & Edwards, 2004). 
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2.1 Definitions of Employee Creativity 

The definition of employee creativity, there is still no unified view in the academic circles. At different 
periods, scholars have different interpretations and definitions according to the research situation. 
However, due to the complexity of creativity itself and the differences in research methods, many 
researchers have defined creativity from different perspectives (Xie L et al., 2013). Table T2 lists the 
views of some representative scholars about the different definitions of employee creativity by 
chronologically. 

Table 1: Definition of employee creativity 

Scholar (time) Definition content 

Dewey（1910） Creativity is the psychological process of problem solving and the ability of problem solving. 

Guilford
（1950） 

Creative personality refers to the personality traits that an personal possesses that promote or 
guarantee the completion of innovative ideas and innovative tasks. 

Stein（1953） Creativity is a process that can create novel, lasting or practical products that are satisfied and 
accepted by the group. 

Barron（1955） If a product rarity and reality meet two characteristics, is creative. 

Newell et al., 
（1962） 

Creative problem solving needs to meet four conditions, including products have novelty and 
value, change the traditional thinking mode, long-term perseverance and high-level 
motivation, and the problem is fuzzy and unclear. 

Torrance
（1963） 

Creativity is the process of finding new solutions to problems and deficiencies. 

Koestler
（1964） 

Creativity is the process by which two independent ideas collide to produce new ideas or new 
products. 

Stein（1967） Creativity process includes: defining the problem, gather information, generate innovative 
ideas, innovative ideas to evaluate and modify phases. 

Arthur & Reber 
（1985） 

Creativity is the psychological process by which employees produce unique and novel 
solutions, ideas, conceptualizations, art forms, theories or products. 

Guilford 
（1986） 

Creativity is a personal's ability to generate new ideas or products, or merge existing ideas or 
products and combine them into new forms. 

Lin C（1986） Creativity is the intellectual quality of using all known information to produce a new, unique, 
social or personal value product according to a certain purpose. 

Davis（1989） There are three definitions of creativity orientation that concern the process of 
creativity (Process), concerned about the creator's own personality (People) as well as 
concerns creativity product (Product), collectively known as 3P. 

Sternberg & 
Lubart （1991） 

Creativity is the ability of personals to create products that are both novel and applicable. 

Mumford et al Emphasize the thinking process of creativity, and believe that process-based creation is 
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（1991） related to the characteristics of the process leading to the creation of results. 

Huang X
（1991） 

Creative activity is defined as a unique and beneficial output. A certain product is creative. It 
must not only have uniqueness, but also have social value, which is conducive to promoting 
social progress. 

Gradner
（1993） 

Creative people, will continue to solve problems and create new products or to explain the 
problem in one area. 

Shalley（1995） Creativity refers to ideas or activities that produce novel and useful products, processes, and 
services. 

Amabile
（1996） 

Creativity refers to the creation of new and useful ideas, products, processes, services, or 
methods. 

Oldham & 
Cummings
（1996） 

Creativity is personal to create novel, or originality are important and useful product, idea or 
process. 

Ford（1996） Theory of personal creativity activity: creativity is affected by awareness, motivation, 
knowledge and ability. 

Drabkin
（1996） 

Creativity is a special ability or characteristic possessed by an innovation subject, which is 
closely related to the generation of new things (ideas, products, etc.). 

Nemiro
（1997） 

Through a special innovation process to develop innovative products that exist in a specific 
innovation environment. 

Dacey et al.
（1998） 

The personality traits of creative characters can be summarized into ten items: tolerance of 
uncertainty, breakthrough of norms, significant breakthrough function, genderless 
stereotypes, flexibility, perseverance, deferred compensation, preference for complex work, 
adventurous and courageous. 

Leonard & Swap
（1999） 

Creativity is the process of personal development and expressing new ideas that may be 
useful. 

Drazin,Glynn & 
Kazanjian
（1999） 

Creativity is a process. Creativity focuses on the importance of the process, regardless of the 
outcome. 

Lumsden
（1999） 

Creativity is the ability to think about new things, and this kind of affairs is also considered 
to be of great significance. 

Lubart（1999） Creativity is the ability to produce new and appropriate products. 

Shalley et al.
（2000） 

Creativity refers to the new ideas about products, services and management processes that are 
generated in the process of improving the organization's management and development 
capabilities. 

Zhou & George 
（2001） 

Creativity is the generation of new and potentially valuable ideas, which are related to new 
products or services, new production methods, and new management processes. 

Unsworth
（2001） 

Starting from two W (why & what), creativity is divided into two dimensions. “Why” refers 
to why we participate in creative activities, that is, whether the driving force of creativity is 
internally driven or externally driven; “What” refers to what is the initial state that triggers 
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creativity, that is, whether the type of problem that requires creativity is open or closed. 

West（2002） Creativity is the first stage of the innovation process. Creativity is the generation of new ideas, 
and innovation is the application of new ideas in practice. 

Shalley et al.
（2004） 

Creativity refers to the ability of personals to generate and develop new ideas that are 
beneficial to the operation, management and development of the organization in the 
organizational environment, and to use the ideas in production and work. 

Plucker et al
（2004） 

Creativity is not only determined by personal characteristics, but also affected by external 
environmental factors, and is the result of the interaction between personal factors and 
contextual factors. 

Zhao Y & Li M
（2004） 

Creativity is a creative skill that uses accumulated knowledge and experience in creative 
activities to solve problems, produce new ideas and make new results. 

Hargadon & 
Bechky
（2006） 

Put forward a model of collective creativity, the importance of collective interaction in the 
process of creativity. 

He W（2008） Creativity refers to the ability of personals with different personality traits to propose novel, 
unique and valuable things to solve problems based on existing knowledge and information 
through collaboration with the surrounding environment. 

Rinne et al.
（2013） 

Creativity is the ability to transcend thinking, which can discover opportunities in intense 
environments. Creativity thinks about new things in the same environment and solves 
problems in different suitable ways. 

Gilson et al. 
（2013） 

Creativity is defined as the product of an idea, product, or process that is novel or original and 
has useful or practical potential. 

Jen（2014） Define the personal hierarchical structure as the generation of novel and appropriate ideas, 
products, processes or solutions. 

Wang C et al.
（2014） 

Creativity is considered to be the generation of novel ideas related to new products, services, 
and processes. 

Hu W et al.
（2015） 

Creativity is a creative process that will be affected by the primary and secondary processes 
of emotional processing of cognition. 

Seo Y et al. 
（2015） 

Creativity is defined in any field as a combination of novel and useful ideas. 

Wang A
（2017） 

Creativity is the ability of a personal to generate change motives in the process of 
understanding and transforming the world, and to use their own knowledge and skills to 
produce creative results. 

Nawaz & Usman
（2018） 

Creativity is a personal's way of thinking about different subjects. It can be said that a 
personal's views on a problem are mainly reflected in different ways of working. 

(The information in the Table is compiled by the author through relevant literature) 

According to different scholars focusing on employee creativity, Wang G (2012) believes that the 
definition of employee creativity can be summarized into four representative viewpoints. First, 
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scholars of the holder's personality view believe that creativity is an inherent personality trait of 
employees, and they mainly focus on explaining the factors that affect employee creativity. And 
researchers try to examine factors such as personality and intelligence to determine which 
characteristics are more likely to be associated with creativity, and to develop test systems to evaluate 
and identify personals with specific creative characteristics or to develop methods to improve personal 
creative skills (Shalley et al., 2004). Second, scholars who hold a process view believe that employee 
creativity is the process of employees participating in creative activities, and the main emphasis is on 
the practicality of employee creativity. The process perspective believes that creativity is a 
systematically organized rational thinking work. Although its production process is affected by 
personal efforts, it emphasizes strict organization and careful arrangement in the process (Woodman 
et.al, 1993). Third, the scholars who hold the view of ability, Sternberg & Lubart (1991) believe that 
employee creativity is a kind of creative ability, and the products created by this ability have the 
characteristics of novelty and usefulness. The view of ability is essentially the product of the view of 
personality and result. From the perspective of ability view, creativity is a trait inherently possessed 
by a certain type of people, that is, a sensitivity to the creative integration of new ideas and new things. 
Fourth, the scholar who holds a view of results, Amabile (1996) believes that employee creativity is 
the result of employees' creative activities, and creative results are an important manifestation of 
creative behavior. Creativity is defined as something novel when viewed as a result. 

The personality view mainly focuses on identifying personal differences related to creativity, and 
the generation of creativity will be affected by accidents or unexpected discoveries. The definition 
based on the trait perspective ignores the impact of environmental factors on creativity (Amabile, 
1996). Therefore, creativity can’t be fully defined. The process view emphasizes the practicality of 
creativity and explores the stages of creative activities. From a practical point of view, because 
organizations can take targeted measures for different creative processes, it is more suitable for 
organizations to improve creativity through effective management, but in empirical research, the 
process is not easy to be accurately measured, seldom used in empirical research. The outcome view 
reflects the differentiation of creativity results and can objectively measure the level of creativity, but 
it fails to explain how creativity can be produced. Compared with the process and personality 
perspectives, the result perspective allows creativity to be quantified in a relatively easy and consistent 
manner, and is more measurable, thus facilitating empirical research (Ma Y, 2018). 

Although the views held are different, the definition of creativity cannot be separated from two 
iconic characteristics: novelty or uniquely; applicability or usefulness (Oldham et al., 1996). In the 
current research field of employee creativity, most scholars are more inclined to agree to define 
employee creativity from the perspective of results view (Mumford & Gustafson, 1988). 

2.2 Theoretical Basis —— Creativity Composition Theory 

Amabile (1983) proposed the creativity component theory, which was later revised in "Creativity and 
Innovation Models in Organizations" published in 1988, and "Creativity" published in 1996, it became 
a research on employee creativity classic theory. The theory is that employee creativity is related where 
domain-relevant skills, creativity-relevant skills and task motivation components. The three 
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components are necessary for creative activities in any field. The level of creativity is the result of the 
interaction of these three components. The higher the level of the three components, the higher 
personal creativity raised (Amabile, 1997) 

Among them, domain-related skills include professional knowledge and skills that depend on the 
education and cognitive abilities of personal in a particular field; creativity-related skills include 
personal experience and recognition that help generate creative ideas and cognitive style; task 
motivation refers to the personal attitude towards the task and the motivation to complete the task, 
especially reflected in intrinsic motivation. Amabile (1996) considered intrinsic motivation task basic 
attitude of the task, which is produced when a personal evaluation of this cognitive task, both its 
strength and personal preferences and interests in some of the matches in the case of this task 
motivation perception that a large extent dependent on the external environment, the existence of 
external constraints prominent especially in the social environment.  

The composition theory shows that the composition of these three factors is different, and there 
will be differences in creativity. When the levels of the three factors are high, the level of creativity 
will be higher (Bjorkman, 2004).  And the main components that affect employee creativity in the 
work environment are the organization’s innovation drive, resources (including finance, time 
availability, and human resources etc.), and management practices, such as making work challenging 
and leadership support (Amabile & Conti, 1999). 

Personal creativity and organizational innovation are inseparably linked organisms. Creativity 
can be conceptualized as the first step of organizational innovation or a subset of a larger innovation 
field (West & Fair, 1990). Specifically, if there are no creative ideas, there will be no innovative results. 
Personal and team creativity is the foundation of organizational innovation. Existing empirical studies 
have shown that employee creativity is related to the overall work performance of the organization 
(Gong & Huang, 2009), and has a significant impact on the innovation performance of the organization. 
And the organizational work environment has an impact on personal and team creativity. Therefore, 
research on creativity can provide valuable insights for enhancing creativity in the workplace and 
increase the chances of producing innovative results (Zhou & Hoever, 2014). 

2.3 Evaluation, Dimension and Scale of Employee Creativity 

The evaluation method of creativity usually adopts the subjective evaluation method. This method 
corresponds to the concept of creativity outcome view (Zhang J & Guo D, 2003). Amabile (1983) 
adopts the subjective evaluation method of group to conduct observer evaluation. In the study of 
measuring product creativity, experts in the field familiar with the product evaluate the creativity of 
the tastes according to certain standards. Shalley et al. (2009) pointed out that personals are best suited 
to self-evaluate their creativity because they know best what they do at work and that makes them 
more creative.  Janssen (2000) also pointed out that it is possible for external evaluators to ignore some 
small but creative behaviors shown by personals, however evaluators themselves can catch these 
behaviors by self. Therefore, it is scientific and necessary to measure creativity by self-evaluation. 
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The measurement dimension of employee creativity is usually a single-dimensional scale. 
Amabile et al. (1996) studied the impact of organizational innovation atmosphere on employee 
creativity, and creativity has only single dimension. Tierney et al. (1999) also used a single-
dimensional scale to study the impact of personal cognitive style, internal motivation and leadership 
style relationships on creativity. Sternberg & Lubart (1999) proposed the multidimensional scale 
proposed, which only relies on theoretical inquiry and lacks empirical research. Because suitable 
organizations with a process view take effective measures to effectively manage the creative process, 
thereby enhancing organizational creativity, but it is not easy to measure, which is not conducive to 
empirical research. From the perspective of creating results, the invisibly transforming employee’s 
creativity into an assessment of the creative level of creative results is more feasible and conducive to 
empirical research (Wang G, 2012). 

In the field of organizational behavior, the existing subjective evaluation of creativity mainly uses 
three typical scales. In the study of employee creativity, scholars Zhang X (2018) etc., adopt Zhou & 
George (2001) creativity scale includes 13 items. Scholars Wang Z (2019) etc., adopt Farmer et al. 
(2003) creativity scale includes 4 items. Scholars Zhang K (2019) etc., adopt Tierney et al (1999) 
creativity scale includes 7 items. 

2.4 A Review of Research on Employee Creativity  

Throughout the history of creativity research, most focused on enterprise context, generally can be 
divided into three stages: begun 1950, the scholars concerned the perspective of the personal on 
employee creativity study. Begun1980, scholars focused the organization perspective to study 
employee creativity. 1990 later, scholars focus on personal and organizational bilateral perspective to 
study employee creativity (Liu Y & Shi J, 2009). Based on different perspectives, research on the 
factors affecting employee creativity has achieved results. Figure T-3 lists researches from different 
perspectives of employee creativity.  

Table 3: Research from different perspectives of Employee Creativity 

Research 
Perspectives Influencing Factors 

Researchers 

(Time) 

Personal 
perspective 

Personality 
Characteristics 

Guilford (1950); Oldham & Cummings (1996); Tierney et al. 
(1999); Zhou & George (2001); Wang Y (2013); Wang Z (2019) 

Cognitive Style  Lowe & Taylor (1986); Amabile (1996); Woodman et 
al. (1993); Scott & Brace (1994); Tierney et al. (1999); Farmer & 
Tierney (2003); Gong et al. (2009); Gu Y & Peng J (2010); Zhou 
H & Long L (2011) 

Organizational 
perspective 

Organizational Climate Kanter & Ackerman (1989); Campion et al. (1993); Scott & Bruce 
(1994); Amabile et al. (1996); Wang R & Hong Y (2010); Yuan L 
(2017); Liu J (2018); Zhang K (2019) 
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Leadership Style Amabile & Gryskiewicz (1989); Scott & Bruce (1994); Oldham & 
Cummings (1996); Tierney et al. (1999); Amabile & Conti (1999); 
Shin & Zhou (2003); Jiang S & Ke X (2020) 

Work Characteristics Oldham & Cummings (1996); Tierney & Farmer (2002); Ohly & 
Fritz (2010); Ma Y (2018) 

Organization Support Shalley (1995); Amabile et al. (1996); Zhou & George 
(2001); Wu Z (2016); Zhou M (2020); Chen P (2020) 

Bilateral 
perspectives of 

Person and 
organizations 

Person-organization 
interaction 

Oldham & Cummings (1996); Tierney et al. (1999); Zhou & 
George (2001); Liu Y & Shi J (2009); Du J & Wang D (2009); Du 
Y (2018) 

person-organization fit Cummings & Oldham (1996); Eisenberger et al (2001); Yang Q 
(2016); Wang A (2017); Shen G (2019) 

(The information in the Table is compiled by the author through relevant literature) 

It can be seen from the table information that the research on employee creativity mainly 
examines the factors affecting employee creativity. According to the table information, it can be seen 
that based on the personal perspective, it mainly includes personality characteristics, cognitive style, 
etc. (Guiford, 1950 et al.). Based on the organizational perspective, it mainly includes organizational 
atmosphere, leadership style, work characteristics, organizational support, etc. (Kanter & Ackerman, 
1989 et al.). Based on the Bilateral perspective of person and organizations, it mainly includes person-
organization interaction and person-organization fit (Oldham & Cummings, 1996 et al.). 

2.5 Research Comments of Employee Creativity 

Through literature review of employee creativity, it is concluded that the following two points need to 
be improved: First, the research on employee creativity has received more theoretical and practical 
support from the single perspective of personal and organizations. However, under the bilateral 
perspective of person and organizations, research on the impact of person-organization fit on employee 
creativity, still lacks more theoretical and practice support. Second, the research on creativity has 
achieved fruitful results, but the conceptual framework, theoretical basis and measurement scales for 
creativity research are mainly proposed and verified by Western scholars. In recent years, although 
creativity research has received extensive concerned about Chinese scholars, however it mainly 
focuses on empirical research on creativity and has made scant contribution to theoretical research. 
Research on creativity is still in the exploratory stage. Due to the differences in economic development 
and social culture between China and the west country, whether the theoretical and empirical research 
conclusions under the western cultural context are applicable in the Chinese cultural context remains 
to be further explored by scholars. 

3 RESEARCH DIRECTIONS IN THE FUTURE 

With the development of society, the practice of a single research perspective on employee creativity 
research has not been well adapted to the needs of current corporate organizational development, which 
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also provides ideas for new research in the future, as follows: first, based on existing research, the 
bilateral perspective of person-organization fit is the latest and has best prospects. This perspective not 
only recognizes the impact of characteristic on employee creativity, but also emphasizes the 
importance of organizational factors, which has more clear and important guiding value, there is still 
a gap compared with the current research. Second, the existing research on employee creativity is 
mostly based on the social background of Western countries and has also been promoted and developed 
in China. However, most of the researchers have adopted from the results of mature Western 
researchers, so more empirical support is needed for the localized application of Chinese context. Third, 
the existing results and practices of creativity research are all in the enterprise context, with employees 
as the research objects. but some researchers have pointed out that creativity is common to all people. 
So, for personals in other fields, other industries, and other identity types of personals, whether the 
behavior of creativity is similar to that of enterprise employees. Therefore, based on different situations, 
the study of personal creativity is a reflection of the interdisciplinary field of creativity. 
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